College Effectiveness Committee

Monday, September 27, 2010 / 2:00 p.m.
CCCITV 205 and Vernon ITV 423

Call meeting to order
Welcome and review of committee membership (Exhibit A)

Review of August 3, 2010 meeting:

Agenda (Exhibit B)

Draft June 29, 2010 minutes (Exhibit C)

Corrected Planning Calendar for 2010-2011, Note: Planning and Effectiveness Committee name will be changed to
College Effectiveness Committee (Exhibit D)

Assessment Activity and Report Calendar for 2010-2011 (Exhibit E, Action Item)

Approval of August 3, 2010 minutes (Exhibit F, Action Item)
Director of Institutional Effectiveness Update:
v" Annual Planning Process:
2009-2010 Annual Plan Assessment/Summary due to Betsy by end of September

2010-2011 Annual Action Plan implementation has begun

Time to begin review of the 2006-2010 Strategic Plan to develop a 2011-2016 Long Range Plan
(Exhibit G) http://68.92.176.7/SACS/2.5/VC%20Strategic%20Plan.pdf

Project Update:

Statewide Economic Impact Study submitted

Data for Program/Discipline Evaluations submitted
Key Performance Indicators for Accountability
SACS Self Study

Web site

Glossary Review

College Effectiveness on Blackboard

LR

Assessment Activity — Report Communication Presentations for the month of July, August and Ongoing will be
posted to Blackboard

Fall meeting dates — October 18 and November 15 at 2:00 p.m. in rooms 423 Vernon and 205 CCC. December will
be an electronic meeting

Next meeting: Review and approve documented evaluation of 09-10 Annual Plan
Review Primary Goals
Develop new, enhanced and/or adopt 10-11 Priority Initiatives for 2011-2012
Begin Development of Long Range Plan
Review Working Timeline accomplishments for September
Assessment Activity-Report Communication presentation
Adjournment


http://68.92.176.7/SACS/2.5/VC%20Strategic%20Plan.pdf

